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CHAPTER 1
GENERAL PROVISIONS
Section 1. SHORT TITLE

These by-laws (which do not include the zoning by-law) shall be known and may be cited as the
Code of By-Laws, Town of Winchester.

Section 2. AMENDMENTS

The Code of By-Laws may be amended, repealed or revised from time to time, by a majority vote
of the town meeting. (A change in the zoning by-law shall require a two-thirds vote.) All pro-
posed by-laws adopted by the town meeting shall be submitted to the Attorney General for re-
view, and published, as required by the General Laws.

Section 3. DEFINITIONS OF TERMS

The provisions of Section 7-4 (References to General Laws), Section 7-5 (Computation of Time),
Section 7-6 (Number and Gender) and Section 7-7 (Definitions) of the charter are hereby incor-
porated into these by-laws. In addition, the following words, for the purposes of these by-laws
shall, unless another meaning is clearly apparent from the way in which the word is used, have
the following meanings:

By-Laws - The word “by-laws” shall mean the Code of By-Laws, Town of Winchester, as
the same may be amended from time to time.

Charter - The word “charter” shall mean the Winchester Home Rule Charter.

Hackney Carriage - The word “hackney carriage” shall mean every vehicle used, driven
or set up to be used for the conveyance of persons for hire, except that it shall NOT include rail-
road and street railway cars, ambulances, trackless trolley vehicles within the meaning of Chapter
163, Section 2 of the General Laws, motor vehicles operated in the same manner and for the pur-
poses stated in Chapter 159A, Section 1 of the General Laws, or sightseeing automobiles as de-
fined in Chapter 592, Section 1 of the Statutes of 1913.

Mailed - The word “mailed” shall mean deposited in the local U. S. Post Office, or
branch thereof, postage prepaid.

Majority Vote - The words “majority vote” shall mean a majority of those present and
voting, provided a quorum of the body is present.
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Refuse - The word “refuse” shall have the meaning set forth in Chapter 11, Section 1.12
of these by-laws.

Street - The word “street” shall mean any public way, highway, street, avenue, boulevard,
alley, court, lane, common or square located within the town, but shall not include private ways.

Two-Thirds Vote - The words “two-thirds vote” shall mean two-thirds of the number of
persons present and voting, provided a quorum of the body is present.

Town Agency - The words “town agency” shall mean any board, commission, committee,
department or office of the town government, whether elected, appointed or otherwise constitut-
ed.

Town Bulletin Board - The words “town bulletin boards” shall mean the bulletin boards
on which official town notices are posted.

Town Office - The words “town office” shall mean a position in the town held by town
officers as defined.

Town Officer - The words “town officer” shall mean an elected or appointed official of
the town exclusive of town meeting members.

Section 4. TOWN SEAL

The town shall have a seal which shall be in the following style: Viz.:

The town clerk shall be the keeper of the town seal. Papers or documents issued from any town
agency may be attested by use of the town seal. The colors of the seal shall be the same as those
in the original drawing on file in the Office of the Town Clerk.'

! Art 4 of the 2001 Fall Town Meeting replaced the design of the seal with the 1896 version designed by Edmund
M. Garrett, and specified the colors of the seal by adding the final sentence.
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CHAPTER 2
TOWN MEETINGS

Section 1. MANNER IN WHICH TOWN MEETINGS ARE TO BE CALLED

1. WARRANTS - Every town meeting shall be called pursuant to a warrant issued by the
board of selectmen which shall state the time and place at which the meeting is to convene and
the subjects which are to be acted upon.

1.2 NOTIFICATION - The board of selectmen shall cause copies of the warrant for each
town meeting to be posted on the town bulletin boards at least seven days before the meeting is
to convene. Such posting shall be deemed to be the legal notification of such meeting, and the
legal service of such warrant.

1.3 DISTRIBUTION - The board of selectmen shall cause a copy of the warrant for each
town meeting to be delivered in hand, or mailed to the residence of the town moderator, the rep-
resentative town meeting members and to the head of each town agency at least ten' days before
the meeting is to convene. The board of selectmen shall also provide for the distribution, by mail
or otherwise, of a copy of the warrant for each town meeting, to every occupied dwelling in the
town, at least ten' days before the town meeting is to convene. The distribution provided in this
sub-section (.3) shall not be deemed to be a part of the legal service of the town meeting and fail-
ure to comply with the provisions of this sub-section shall not serve to invalidate the proceedings
of any town meeting.

Section 2. TIME OF MEETINGS

2.1 IN GENERAL - The town meeting shall meet, in regular meeting, twice in each calendar
year and, in special meetings, at such other times as the board of selectmen may direct, or as oth-
erwise provided by law.

2.2 SPRING MEETING - There shall be a spring town meeting, which shall be primarily
concerned with the adoption of an annual budget and other warrant articles which have a fiscal
effect on the town. The spring town meeting shall begin on the last* Monday of April and

shall continue, by adjournment from time to time, until disposition has been made of all articles
contained in the warrant. However, no article that contains an appropriation of funds applicable
to the annual operating budget for the ensuing fiscal year shall be considered by this town meet-
ing prior to the first Monday of May.

" Art 11 of the 1984 Fall Town Meeting changed “seven” to “ten”.
2 Art 3 of the 2012 Fall Town Meeting change “fourth” to “last”
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2.2.1  During the first session of the spring town meeting, as the last order of business under
Article 1 (reports of town officers), town meeting member precinct meetings shall be held for the
purpose of electing precinct chairmen and precinct clerks, electing persons to fill town meeting
member vacancies, electing members to the town meeting committee on rules, and to conduct
other precinct business that may be necessary and proper. During the first session of the fall town
meeting, as the last order of business under Article 1 (reports of town officers), town meeting me-
mber precinct meetings shall be held, if necessary, for the purpose of electing persons to fill town
meeting member vacancies, and to conduct other precinct business that may be necessary and pro-
per.” Persons elected as precinct clerk shall report all election results to the town clerk. Nothing
contained herein shall prohibit the holding of precinct meetings at other times and places as town
meeting members may deem necessary.

23 FALL MEETING" - There shall be a fall town meeting, which shall be primarily con-
cerned with non-fiscal matters. The fall town meeting shall begin on the first Monday in No-
vember, and shall continue, by adjournment from time to time, until disposition has been made of
all articles contained in the warrant. However, in years in which the Town Clerk must administer
Federal and/or State Elections then the fall town meeting shall begin on the first Thursday after
the scheduled Federal or State election and shall continue, by adjournment from time to time, un-
til disposition has been made of all articles contained in the warrant.

24  NOTICE OF ADJOURNED SESSION — Notice of every adjourned town meeting shall
be posted by the town clerk on all the town bulletin boards, and the town clerk shall also notify
the absent members by mail within twenty-four (24) hours of the adjournment. The notice shall
state briefly the business to be acted upon at said meeting and shall include notice of any pro-
posed reconsideration.’

Section 3. RULES OF PROCEDURE

3.1 IN GENERAL - The proceedings of town meetings shall be governed by the rules of
parliamentary procedure contained in Robert’s Rules of Order Revised, as the same may be re-
vised from time to time, unless another provision is made by statute or by these by-laws.

3.2  PREPARATION FOR DEBATE - It shall be the duty of every citizen of the town seek-
ing recognition to speak at a town meeting to have attempted in advance of the town meeting to
inform himself regarding the warrant article under consideration. On any warrant article on
which a public hearing has not been held, the town manager or the appropriate town agency shall

3 Art 2 of the 1983 Spring Town Meeting amended this sub-section to provide for precinct meetings at the Fall
Town Meeting.

*Art 19 of the 2007 Fall Town Meeting by deleting Subsection 2.3 Fall Town Meeting and substituting the language.
> Art 3 of the 1983 Fall Town Meeting added this section.
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schedule a time and place at which information with respect to said article shall be furnished in
advance of the meeting.

33 PARTICIPATION IN DEBATE - The moderator shall first recognize the proponent of
the main motion under each article in the warrant unless the maker of any other motion is offer-
ing a procedural motion or for the previous question.

The moderator shall recognize any non-resident or minor, provided the town meeting so author-
izes.

34  LIMITATION ON INDIVIDUAL SPEAKERS - Unless granted an extension of time
by vote of the meeting, the individual speaking as the initial proponent on a main motion shall
not speak for more than ten minutes. Subsequently, any person speaking on any motion shall not
speak for more than five minutes unless granted an extension of time by the meeting. No person
shall receive more than one extension of time on any pending motion, but this extension shall be
for whatever time voted by town meeting.

3.5 LIMITATION ON DEBATE, SPECIAL CIRCUMSTANCES - Upon a motion to lay
on the table, not more than ten minutes shall be allowed for debate, and no person shall speak
thereon more than three minutes.

3.6  DIVISION OF QUESTIONS - If a motion is susceptible of division, it shall be divided
and the question put separately upon each part thereof if ten town meeting members so request,
or the moderator, in his discretion, so directs.

3.7  RECONSIDERATION - A motion for reconsideration is a main motion and may be of-
fered at any time when no other motion is pending.

If a motion for reconsideration is made, it shall be the first order of business at the next ad-
journed session of the town meeting. If no adjourned session is ordered, pending motions for
reconsideration shall be placed before the town meeting immediately prior to acceptance by the
chair of a motion for dissolution of the town meeting.

Favorable action on a motion for reconsideration shall require a two-thirds vote.

Action on a motion for reconsideration may be postponed by a majority vote.

A subsection of the main motion under an article may be reconsidered without first reopening the
main motion under the article.

Not more than one motion for reconsideration on the same subject shall be in order.
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3.8 PREPARATION FOR TOWN MEETING®

3.8.1 Public Hearings — Public hearings on warrant articles are held for the purpose of inform-
ing town meeting members and interested citizens as provided by the charter and other
sections of the by-laws.

3.8.2 Warrant Article Requirements:7

(1) The proponent of each warrant article shall prepare or cause to be prepared the main motion
as it is to be presented, prepare a supporting report and cause copies of each to be made
available to town meeting members at the required public hearing. If requested, the board of
selectmen shall provide, or cause to be provided, assistance with the preparation of the formal
motion.

(2) The town manager’s office shall cause a copy of each main motion and supporting report to
be delivered to town meeting members at least seven (7) days before the first session of town
meeting, unless prohibited by applicable law.

(3) For Warrant Articles sponsored by Town Boards or Committees, absence of a timely main
motion and supporting report shall preclude any consideration of the article by the town
meeting until seven (7) days after such main motion and report is made available to members,
unless otherwise voted by a majority of the town meeting.

Section4. STANDING COMMITTEES
41 FINANCE COMMITTEE?

4.1.1 Establishment - There shall be a finance committee having the responsibilities and orga-
nized in the manner described below.

4.1.2 Composition; Term of Office - The finance committee shall consist of fifteen voters,
who shall hold no other town office. The members shall be appointed for terms of three years
each, so arranged that the terms of office of five members shall expire each year.

4.1.3 Appointment of Members - The members of the finance committee shall be appointed
by an appointing committee consisting of the moderator, the chairman of the board of selectmen
and the chairman of the finance committee.

% Art 8 of the 1984 Spring Town Meeting added this new sub-section; it was further amended by Art 19 of the 1985
Fall Town Meeting, and again by Art 33 of the 2003 Spring Town Meeting.

7 Art 20 of the 2007 Fall Town Meeting deleting Section 3.8.2- Warrant Article Requirements, and replacing the lan-
guage.

& Art 5 Spring Town Meeting 2012
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4.1.4 Time for Appointments - Appointments to the finance committee shall be made within
thirty days following the dissolution of the spring town meeting.

4.1.5 Duties - The finance committee shall each year receive and review the proposed budget
submitted by the town manager. The finance committee shall conduct one or more public hear-
ings and thereafter shall file its recommended budget with the office of the town clerk for distri-
bution to town meeting members and subsequent town meeting action.

The finance committee shall, in addition, prepare a written report, stating the committee’s rec-
ommendations and its reasons therefor, pertaining to all warrant articles which involve the ex-
penditure of town funds. It may also, at its discretion, report on any article in the warrant.

Copies of such committee reports shall be mailed or electronically distributed to the town moder-
ator, to each town meeting member, to each member of the board of selectmen, to each member
of the school committee and to the heads of all town departments. Written authorization must be
provided to the Town Clerk in order to receive electronic distribution of materials.

4.1.6 Filling of Vacancies -Whenever a vacancy occurs on the committee, it shall be filled in
the manner set forth in Section 4.1.3 above.’

4.2 PERSONNEL BOARD"

4.2.1 Establishment - There shall be a personnel board having the responsibilities and orga-
nized in the manner described below.

4.2.2 Composition; Term of Office - The personnel board shall consist of seven voters, who
shall hold no other town office. The members shall be appointed for terms of three years each, so
arranged that the terms of office of no more than three and no fewer than two members shall ex-
pire each year.

4.2.3 Appointment of Members - The members of the personnel board shall be appointed by
an appointing committee consisting of the moderator, the chairman of the board of selectmen and
the chairman of the school committee.

4.2.4 Time for Appointments - Appointments to the personnel board shall be made within
thirty days following the dissolution of the spring town meeting.

4.2.5 Duties - The personnel board shall conduct research on area wage and working condi-
tions and shall serve in an advisory capacity to town agencies and the town manager.

? Art 26 of the 1992 Spring Town Meeting changed the method of filling vacancies.
19 Art 5 Spring Town Meeting 2012
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The board shall also assist in the coordination of collective bargaining activities with all orga-
nized groups, excepting the professional school staff.

Not later than March first of each year, the town manager shall submit a proposed compensation
plan and personnel policy guide to the personnel board. The board shall hold a public hearing on
the proposed compensation plan and personnel policy guide and thereafter forward in writing to
the town manager its recommendations regarding the proposed plan and policy guide. When
placing his final compensation plan and personnel policy guide before the town meeting, the
town manager shall attach thereto all recommendations of the personnel board not adopted by
him.

The personnel board shall, in addition, prepare a written report, stating the board’s recommenda-
tions and reasons therefor, on all warrant articles involving personnel matters, except for new
positions in various town agencies.

Copies of such committee reports shall be mailed or electronically distributed to the town moder-
ator, to each town meeting member, to each member of the board of selectmen, to each member
of the school committee and to the heads of all town departments. Written authorization must be
provided to the Town Clerk in order to receive electronic distribution of materials.

4.2.6 Filling of Vacancies - Whenever a vacancy occurs on the board, it shall be filled in the
manner set forth in Section 4.2.3 above.

4.3 COMMITTEE ON GOVERNMENT REGULATIONS"

4.3.1 Establishment - There shall be a committee on government regulations, as provided in
Article 8, Section 8-5(h) of the charter.

4.3.2 Composition; Term of Office - The committee on government regulations shall consist
of eight town meeting members, one to be appointed from each precinct by the moderator for
terms of three years, so arranged that as nearly an equal number of terms as possible shall expire
each year.

4.3.3 Duties - The committee on government regulations shall review all warrant articles which
would, if adopted, effect or require changes in these by-laws. The committee shall also be re-
sponsible for the decennial review of the by-laws and for the review of proposed changes in the
charter.

" Art 5 Spring Town Meeting 2012
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The committee shall prepare a written report stating the committee’s recommendations for favor-
able or unfavorable action and the reasons therefor, pertaining to any warrant articles which
would, if adopted, effect changes in the by-laws or the charter.

Copies of such committee reports shall be mailed or electronically distributed to the town moder-
ator, to each town meeting member, to each member of the board of selectmen, to each member
of the school committee and to the heads of all town departments. Written authorization must be
provided to the Town Clerk in order to receive electronic distribution of materials.

4.3.4 Filling of Vacancies - Whenever a vacancy occurs on the committee, the moderator shall
fill the vacancy for the unexpired term.

44  COMMITTEE ON RULES"

4.4.1 Establishment - There shall be a committee on rules as provided in Article 8, Section 8-
5(h) of the charter.

4.4.2 Composition; Term of Office - The committee on rules shall consist of eight members,
one to be elected by and from the town meeting members from each precinct. The terms of of-
fice of members of the committee on rules shall be for three years, so arranged that as nearly an
equal number of terms as possible shall expire each year.

4.4.3 Duties - The committee on rules shall provide a continuing oversight of the business,
conduct and procedures of the town meeting.

The committee on rules shall at least annually prepare a written report stating the committee’s
recommendations and its reasons therefor, pertaining to the business, conduct and procedures of
the town meeting.

Copies of such committee reports shall be mailed or electronically distributed to the town moder-
ator, to each town meeting member, to each member of the board of selectmen, to each member
of the school committee and to the heads of all town departments. Written authorization must be
provided to the Town Clerk in order to receive electronic distribution of materials.

The committee on rules shall present to the fall town meeting, and to such other town meetings
as it deems appropriate, the name of each town meeting member, who was notified in writing by
the town clerk as provided in Chapter 5, Section 3 of the code of by-laws and whom the commit-
tee on rules has decided should be considered for forfeiture of office, whose seat may be declared
vacant by a vote of the town meeting.

12 Art 5 Spring Town Meeting 2012
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The town clerk shall provide to the committee on rules prior to each spring town meeting the
names of all town meeting committees which have been established by a vote of town meeting as
provided in Chapter 2, Section 5 of these by-laws. The committee on rules shall present to the
town meeting the name of each town meeting committee that should be discharged of its duties
by vote of the town meeting. "

4.4.4 Filling of Vacancies - Whenever a vacancy occurs on the committee, the remaining town
meeting members from the precinct where the vacancy exists shall meet in a precinct caucus and
select a person from among themselves to fill the vacancy for the unexpired term. The caucus of
the pertinent precinct town meeting members shall be held at a time and place designated by the
town clerk.

4.5 CAPITAL PLANNING COMMITTEE

4.5.1 Establishment - There shall be a capital planning committee as provided in Article 6,
Section 6-7 of the charter.

4.5.2 Composition; Appointment - The capital planning committee shall consist of seven vot-
ers, who may hold other town offices. The members shall consist of the following: three mem-
bers appointed by the board of selectmen; one member appointed by the planning board from
among its members; one member appointed by the school committee; and two members appoint-
ed by the finance committee, at least one of whom shall be from among its members.

4.5.3 Term of Office - The four members of the capital planning committee appointed by the
planning board, school committee and the finance committee shall serve at the pleasure of the
respective board or committee appointing them. The three members appointed by the board of
selectmen shall serve three-year terms, so arranged that one shall expire each year.

4.5.4 Duties - The capital planning committee shall each year assist the town manager in the
preparation of materials for and the development of a capital improvement program as provided
in Article 6, Section 6-7 of the charter. The committee shall also review the capital improvement
program prepared by the town manager and shall report its recommendations to the board of se-
lectmen and to the finance committee. The town manager’s capital improvement program and
the capital planning committee’s recommendations shall become an integral part of the finance
committee’s budget report. The committee shall make recommendations to the town meeting
regarding the capital program and all articles involving capital expenditures.

4.5.5 Filling of Vacancies - Whenever a vacancy occurs on the committee, the body which ap-
points the member whose position is vacant shall fill the vacancy within thirty days.

13 Art 18 of the 1985 Fall Town Meeting added the last paragraph to sub-section 4.4.3.
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4.6 HUMAN SERVICES COMMITTEE

4.6.1 Establishment - There shall be a human services committee, as permitted by Article 2,
Section 2-11 of the charter.

4.6.2 Composition; Appointment - The human services committee shall consist of seven vot-
ers, who may hold other town offices. The committee shall consist of two public members ap-
pointed by the board of selectmen and one other member each from each of the following bodies
respectively: the board of selectmen, the board of health, the council on aging, the school com-
mittee or its designee, and the finance committee.

4.6.3 Term of Office - The two public members shall serve terms of three years each, so
arranged that they shall not expire in the same year. The other members shall serve at the pleas-
ure of the body that appoints them.

4.6.4 Duties - The human services committee shall receive and review all proposals for human
services programs which originate outside the town offices and shall make recommendations
concerning such proposals to the town meeting.

The committee shall recommend to the town manager as to the town agency which should pro-
vide day to day supervision of such programs and at appropriate intervals, review and evaluate
ongoing programs for effectiveness and continued need for support.

The committee shall be consulted on such human services proposals as in the judgment of mem-
bers of other town agencies or the town manager are deemed appropriate for review by the com-
mittee.

Staff services shall be provided by the departments represented on the committee.

4.6.5 Filling of Vacancies - Whenever a vacancy occurs on the committee, the body which ap-
pointed the member whose position is vacant shall fill the vacancy within thirty days.

47 COMMITTEE FOR EQUAL OPPORTUNITY"

4.7.1 Establishment - There shall be a committee for equal opportunity as permitted by Article
2, Section 2-11 of the charter and by Chapter 2, Section 5 of the code of by-laws.

4.7.2 Composition; Term of Office - The committee for equal opportunity shall consist of fif-
teen residents, who may hold other town offices. The members shall be appointed for terms of

14 Under the terms established for the duration of this committee, it ceased to exist at the end of the 1985 Spring
Town Meeting.
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three years each, so arranged that the terms of office of five members shall expire each year and
that the members appointed by each of the three appointing bodies or officer shall be as evenly
staggered as possible.

4.7.3 Appointment of Members - The members of the committee for equal opportunity shall
be appointed in the following manner and shall include, insofar as reasonably possible, persons
broadly representative of the town’s inhabitants in terms of race, sex, religion, national origin,
age and special need. The board of selectmen shall appoint one from among its members and
four other residents who are involved, directly or indirectly, in the providing of municipal ser-
vices to the town. The school committee shall appoint one from among its members and four
other residents who are involved, directly or indirectly, in the providing of educational services to
the town. The moderator shall appoint five additional residents.

4.7.4 Time for Appointments - Appointments to the committee for equal opportunity shall be
made as soon as possible after the establishment of the committee and, in subsequent years, shall
be made within thirty days following the dissolution of the spring town meeting.

4.7.5 Duties - The committee for equal opportunity shall evaluate the need for, shall develop
and shall assist the various town officers, town agencies, organized civic groups and the residents
of the town in initiating policies and programs to assure equal opportunity for all citizens of the
town regardless of race, sex, religion, national origin, age and special need. The committee shall
also monitor the implementation and administration of such policies and programs and evaluate
their effectiveness. The committee shall report its findings and recommendations to town offic-
ers, town agencies and others as it deems appropriate and shall at least annually make a written
report to the school committee, board of selectmen and moderator, which report shall be included
in the annual town reports. Town officers and agencies shall assist the committee for equal op-
portunity in performing these responsibilities.

4.76  Filling of Vacancies - Whenever a vacancy occurs on the committee, it shall be filled by
the appointing board or officer who originally appointed the member whose seat has become va-
cant.

4.7.7 Duration - The committee for equal opportunity shall remain in existence through the
end of the 1985 spring town meeting unless further extended by a vote of the town meeting
amending this section.

Section 5. OTHER COMMITTEES
The town meeting may from time to time establish such other committees as it shall deem appro-

priate, having such composition, terms and duties not inconsistent with law, as the town meeting
shall determine.
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Section 6.  MAILING OF REPORTS"

The time for distributing copies of the reports required of all standing committees described in
this chapter shall be the same as the time for the distribution of the warrant.

*kkk

15 Article 5 Spring Town Meeting 2012
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CHAPTER 3

ELECTED OFFICERS

Section 1. ANNUAL TOWN ELECTIONS

The annual town election to fill elected town offices, to elect members of the representative town
meeting and to determine any matters which are required to be determined by referendum elec-
tion shall be held on the last Tuesday of March.

Section 2. HOURS OF VOTING

During all annual town elections and any special town elections, the polls shall open at 7:00 a.m.
and shall remain open until 8:00 p.m. at which time they will close subject to the following. The
officer in charge of each polling place shall at 8:00 p.m. determine the voter last arrived before
then, shall record his name, and shall permit him and any voters who had arrived at the polling
place and had remained in line before him to vote.

Section 3. ADDITIONAL POWERS AND DUTIES OF BOARD OF SELECTMEN

In addition to those powers and duties given by Section 3-2 of the charter or otherwise given by
law, the board of selectmen shall have the following powers and duties:

3.1 The board of selectmen shall be the agents of the town to institute, prosecute, defend and
compromise any and all claims, actions and proceedings by or against the town or in which the
rights or interest of the town are or may be involved.

32 deleted'
3.3 deleted
3.4  The board of selectmen shall at least twice annually review the report of the treasurer re-
garding the advisability of instituting suit to establish or collect any sum or account due the town,

and shall take such action with respect thereto as they deem expedient and consistent with the
rights and interests of the town.

" Art 3 of the 1983 Fall Town Meeting deleted Sections 3.2 and 3.3, thereby deleting reference to Town Counsel
whose appointment and duties are now found in the Charter.
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3.5  The board of selectmen shall have authority to authorize the sale or other disposal of any
property or material within the possession or control of any town agency which has become ob-
solete or is not required for further use by the town agency and shall have the sole authority to
authorize in writing the sale or other disposal of any such property having a value of more than
$500 and not exceeding $1,000 in value.

3.6  The board of selectmen shall at such times as they may deem appropriate, but at least on
or before each July 31st, request and receive from the town manager reports:

(a) on the condition of the town’s water works and of the lands and other property connected
therewith, which reports shall be in such detail and scope as the selectmen shall request and shall
contain any additional information or suggestions which the town manager may deem important;
and

(b) stating the number of water takers, the amount of water rates assessed and the amounts of
all abatements during the period specified by the board of selectmen or the prior fiscal year,
whichever period is greater; and

(c) on the condition of Wildwood Cemetery and of the plans for utilization, expansion, capi-
tal improvements, and purchase of lots and graves as provided under Chapter 4, Section 1.3 of
these by-laws, which reports shall be in such detail and scope as the board of selectmen shall re-
quest and shall contain any additional information or suggestions which the town manager may
deem important; and

(d) of the Wildwood Cemetery trust funds, including acquisitions and disbursements, as pro-
vided under Chapter 6, Section 2 of these by-laws, and of the income, derived from these funds,
and all expenditures during the period specified by the board of selectmen or the prior fiscal year,
whichever is greater.

3.7  The board of selectmen shall have the authority and duty, consistent with other laws, to
issue and revoke licenses to specific persons to engage in the activities set forth below. Such li-
censes may specify the terms and conditions under which such activities may be conducted.
Such activities are:

(a) the purchasing, selling or bartering of junk, old metals or secondhand articles within the
town;

(b) the setting up, using or driving of hackney carriages for the conveyance of persons for
hire from place to place within the town or from within the town to places outside the town;

(c) the hawking or peddling of fruit or vegetables within the town; and

(d) the discharging, exploding, setting off (or causing any of the foregoing) of fireworks
within the town.
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Every license so granted shall expire on the first day of May next after the date thereof. No li-
cense shall become effective until the licensee shall have paid to the town treasurer the fee there-
fore established by the board of selectmen. No license may be sold, assigned or transferred with-
out the consent of the board of selectmen endorsed thereon.

3.8  The board of selectmen shall have the authority and duty, consistent with other laws, to
issue and revoke permits to specific persons to engage in the activities set forth below. Said
permits may specify the terms and conditions under which such activities may be conducted.
Such activities are:

(a) the placing of any house, or other building, in any street in the town; and

(b) the placing of any obstruction in any street or on any sidewalk within the town and
allowing it to stay there.’

3.9  The board of selectmen, unless otherwise provided by law, shall at least annually estab-
lish and promulgate fees to be charged:

(a) by the selectmen for licenses or permits issued by them

(b) by town agencies for permits or other services rendered by said agencies unless fees or
conditions have been established by law or otherwise

(c) by the director of public works for the towing and storage of vehicles removed because of
their interference with the work of removing or plowing snow or ice as established in Chapter 8§,
Section 30.1 of these by-laws.

(d) by the chief of police for the towing and storage of vehicles removed because of viola-
tions established in Chapter 8, Section 30.3 and 30.4 of these by-laws

(e) by the fire chief for towing and storage of cars that were illegally parked or standing dur-
ing a fire or other emergency in a fire lane or within ten (10) feet of a hydrant as established in
Chapter 8, Section 30.2 of these by-laws.

3.10  The board of selectmen may restrict the use of large quantities of water for commercial or
special purposes whenever, in its judgment, it deems it necessary to conserve water for domestic
uses.

3.11 The board of selectmen shall have the authority and duty, consistent with other laws to
approve the rules and regulations, as established by the department of public works, for the oper-
ation of Wildwood Cemetery.

% Art 20 of the 1985 Fall Town Meeting deleted “a sidewalk™ and inserted “any street or sidewalk within the town”.
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3.12  The board of selectmen shall have the authority and duty, consistent with other laws, to
continually evaluate the operation and the general condition of Wildwood Cemetery and to issue
an annual written report.

dkokokok
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CHAPTER 4
TOWN MANAGER

Section 1. ADDITIONAL POWERS AND DUTIES OF TOWN MANAGER

In addition to those powers and duties given by Article 4, Section 4-2 of the charter, the town
manager shall have the following powers and duties:

1.1 He shall, on or before each July 31st, and at such other times as the selectmen may re-
quest, prepare and submit reports relating to the water works and water system as prescribed in
Chapter 3, Section 3.6 of these by-laws.

1.2 He shall, at such time as the board of selectmen may direct but, in any event, not later
than February 15, submit to the finance committee a proposed budget for the ensuing fiscal year,
as prescribed by Article 6, Section 6-3 of the charter.

1.3 He may, subject to approval by the board of selectmen, authorize the purchase of lots and
graves or parts of lots and graves in Wildwood Cemetery from persons who no longer wish to
retain ownership of same.

1.4  He shall have the authority and duty, consistent with other laws, to issue and revoke per-
mits to specific persons to engage in the breaking or digging up of any part of any street and the
removal of earth or gravel therefrom, or aiding in the same. Any person who engages or aids in
the foregoing activities without such a permit may be punished by a fine not exceeding fifty dol-
lars ($50) for each offense.

*kkk
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CHAPTER 5

ADMINISTRATIVE ORGANIZATION
Section 1. CREATION OF TOWN AGENCIES AND OFFICERS

In addition to those town agencies and officers created by the charter, and until the town meeting
shall approve an administrative code, the following town agencies and officers are hereby creat-
ed:

(a) town clerk

(b) town treasurer, who shall also be the town collector

(©) town engineer

(d) constables, in such number as the board of selectmen shall deem necessary
(e) board of trust fund commissioners consisting of three members'

Section 2. TOWN CLERK - TERM AND ELIGIBILITY

The person appointed by the town manager as town clerk shall be appointed for a term of one
year and shall be a resident of the town.

Section 3. TOWN CLERK - ADDITIONAL DUTIES

In addition to those powers and duties given by the charter, by other sections of these by-laws or
otherwise given by law, the town clerk shall have such additional powers and duties as the town
manager shall assign, consistent with law.

Unless otherwise specified in these by-laws, by the charter, by a rule or regulation of a town
agency or by other law, the town clerk’s office shall be the official place for filing of any docu-
ment which may or should be filed in the town.

It shall be the duty of the town clerk to have available a supply of current copies of the “Win-
chester Home Rule Charter”, “Code of By-Laws, Town of Winchester”, “Zoning By-Law of the
Town of Winchester”, and all other rules and regulations, for which a minimum fee shall be
charged.

The town clerk shall, on or before each October 1st, and at such other times as the committee on
rules may request, notify in writing each town meeting member who is subject to forfeiture of
office for any of the reasons stated in Article 2, Section 2-5 (¢), of the charter and submit a list of
these town meeting members to the committee on rules.

" Art 12 of the 1984 Fall Town Meeting deleted Town Counsel and renumbered others.
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Section 4. Deleted’
Section 5. Deleted
Section 6. TOWN TREASURER - TERM AND ELIGIBILITY

The person appointed by the town manager to be town treasurer shall be appointed for a term of
one year.

Section 7. TOWN TREASURER - ADDITIONAL DUTIES

In addition to those powers and duties otherwise given by law or which the town manager shall
assign, consistent with law, the town treasurer shall have the following powers and duties:

(a) The town treasurer shall supervise and be responsible for the collection and receipt of all
sums and accounts due, owing or paid to the town, including taxes and fees, and shall act as the
town collector of taxes.

(b) The town treasurer shall report directly to the board of selectmen at such times as they
may direct or as he may deem appropriate, but at least semi-annually, as to all uncollected claims
or accounts due or owing to the town. Such reports shall include the town treasurer’s recom-
mendations as to whether suit should be instituted on behalf of the town for the establishment or
collection of any claim or account for the benefit of the town.

(c) The town treasurer shall supervise and be responsible for the prompt deposit, safekeeping
and management of all monies collected or received by the town.

(d) The town treasurer shall be the custodian of all funds, monies, securities or other things
of value which are or have been given, bequeathed or deposited in trust with the town for any
purpose, including the preservation, care, improvement or embellishment of Wildwood Ceme-
tery, or of burial lots therein. The town treasurer shall invest the same as directed by the board of
trust fund commissioners and shall distribute the income therefrom on the order of or with the
approval of the board of trust fund commissioners.

* Art 3 of the 1983 Fall Town Meeting deleted Sections 4 and 5 which set forth the eligibility and duties of Town
Counsel since such language is now found in the Charter.
*Art 15 of the 2003 Fall Town Meeting deleted the requirement that the Treasurer be a resident of the Town.
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Section 8. TOWN ENGINEER - TERM AND ELIGIBILITY

The town manager shall appoint in March an employee who is a registered professional engineer
in Massachusetts.

Section 9. TOWN ENGINEER - ADDITIONAL DUTIES

In addition to those dutie